Vic West F.C. Executive Meeting

March 2, 2009

In Attendance
Dave Knowles, Rana Weihs, Dave Toynbee, Michelle Maynard, Andy Laflamme, Ralph
Anderson , Brian Leckenby, Derek Brady, Jeannette Vandenbulk, Stephanie Sauer

Absent

Mike Melendez-Duke, John Phillips, Ed Rath, John, Tom Jones, Garry Thomson, Lenny Whittle

Michelle read last month’s notes

OLD NEWS

Year End Banquet

Everything is booked by Rana

Deposit needed for catering company from Dave T.

Hall will hold 220ppl; Dave is capping at 175ppl.

Need to address control issues at the door that were experienced last year
No door tickets

$5.00 for people coming in after dinner

Rana to get Serving It Right certificate to Dave K.

Mardi Gras Night

Went well, thanks to all that attended

Re-Scheduled Games

Electrician

BC’s

Div 4 greens to play on Finlayson on Saturday

Received a quote — Dave sent out to Executive to look at

Looking to get a second quote and expand first quote to include all of the work (get it
done right) including moving the panel away from the sink

Derek feels that the first quote is a good value

We do not have an electrician on as a sponsor for the club. Will ask whichever
company we use to give us a deal to be a sponsor (have name up in club for all
members to use)

Premier women are confirmed for the BCs
O35A’s on the verge — moving into semifinal (possibly on 14" @ 8pm)

Scottish Strip



- Itis ordered — They are getting white shirts (purchased by club) and blue shorts
(purchased by team)

NEW NEWS

Gaming Grant

- WEGOTITI!
- The letter worked, the squeaky wheel gets the oil (or in our case, the cash)
- Nothing to do with meeting with Rob Fleming (meeting happened after decision came in)
- The letter addressed all of our concerns for not receiving the grant in a positive manner
- We have been and will apply again next year.
o Need to break down our costs — justify everything
- GOOD NEWS

MVPs
- Get them in to Dave
- Decided on full zip hoodies in green for all of the winners

Beer Prices

- These will not go back down now that we are receiving the grant
Need to be able to grow money in order to be prepared for:

= Emergencies

= Playing on the turf

= May need it to carry more teams

Fields
- Scottish women want to relocate. Their home field is not sufficient
o Dave asked them to find an alternative
= Looking at school board field $60/game
= Dave signed off and is waiting to hear back
- City has told us (Vic West) that there are no more fields available to us
- Contracts end on March 31*
o Need to apply again if we need more time

AGM
- Sunday May 10, 2009 @ 3pm
- BBQ and Bar to follow business
o Short meeting; need to get substantial club attendance
= GET YOUR TEAMS IN ON THIS
= Without interest, we will not be eligible for a Gaming Grant



Roundtable

Rana
- Are we printing tickets for the banquet?
o Will produce two types of tickets
= Green for players; white for guests
= Managers to get numbers into Dave K.
¢ Get money for guest tickets
= Jeanette and Rana will work on the tickets
- Div 1 Women lost their flags at EVB when a Vic West team was playing after. Got
the net back but no flags
o Please have a look for them
- What are we doing for alcohol at the banquet?
o Brian and Rana will look after on the day
= QGarry has also volunteered to assist on the day
- Door Prizes for the banquet
o Start looking for prizes now
= Will do the certificates that we normally do (discount on fees, etc.) and
prizes from Shenanigans

Michelle
- Nothing

Jeanette
- Master’s Women
o Reverse Draw went well — made a lot of money
= Are looking to do another in late summer
o Hosting a Musical Bingo Night on March 22" @ 6pm
= $20 gets you a burger and a beer (including tip and tax and a GREAT
time), 3 bingo games
o March Bottle Drive Month
= Bring your empties to the field to drop off with the ladies
= Contact any of them and they will arrange to pick them up from your
house
» Ending March 28"
Running the bar on April 4
Teams next meeting is March 11" @ the Clubhouse

o O

Dave T.

- Happy
- Getting the deposit for the hall

Steph
- Tough loss on the weekend against Div 1 Lakehill



Ralph

Andy

Brian

Derek

Nothing

Congrats to Michelle ©

O35A’s have advanced to Semi-finals

o Will play the winner of Nanaimo Vs. Cordova Bay

Andy will not be managing or coaching the team next year. Would like a break
o Islooking to continue with the Executive

Saturday nights are hard for teams to play
o Should consider giving up the space if we aren’t going to use it

Moving in April for the summer
o Would like to start the process with the electrician soon
o Greens to host St. Patrick’s Day Party on Saturday March 14"

Next Meeting
AGM
May 10" 3:00pm



